2


Author
Institutional Affiliation
Instructor
Course code
Date of submission












Employee development is very important in the human resource management of any organization. Apart from motivating the employees to be committed to producing the organization's best results, it enables the employees to have the required skills to handle difficult tasks. The organization can assess its employee development plans based on its four broad categories: education, job experiences, relationships, and assessments. Therefore, each of the development of an individual must occur in harmony to promote efficiency and professionalism for the benefit of the organization. Employees with additional or special experience or education can be developed through promotion or cross-trained to improve their skills and talents. Formal education refers to the academic qualifications of the employees. They can be allowed to attend postgraduate classes while still working for the organization. The experience refers to the employee's exposure to the various duties and tasks associated with the area of specialization to improve their skills. To develop employees' relationship aspect, they should be tasked to perform tasks in working groups or attending team activities to improve their skills of relating to other people in and outside the organization. It is important to combine all these methods into a formal development program to ensure that they are customized to fit into the organization's needs, which vary from one organization to another. A formal education plan defines and allocates each method the appropriate resource with regard to the desired outcome.
